#WDYA

ESTUDIO - ANALISIS RAPIDO DE RIESGO - SEPTIEMBRE 2025 - REGION PIURA

Riesgo de Trabajo Infantil en la Cadena del

Mango

Piura produce mas del 65 % del mango peruano. De los mas de 20.800
productores del pais, la mayoria son agricultores familiares; en Piura, mas
de 10.500 estan vinculados a la cadena, muchos fuera de los esquemas de
certificacion. La directiva europea de debida diligencia (CSDDD) obliga
ahora a identificar y mitigar el tfrabajo infantil en toda la cadena de

suministro.

Faltaba evidencia sobre dénde, cudndo y como aparece ese riesgo. Este
andlisis la aporta, como insumo para la politica pablica, las practicas
productivas y la planificacion de la siguiente fase de intervencion.

¢Coémo se hizo el estudio?
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DYA combiné revision documental y trabajo de campo en las provincias de Piura (Tambo Grande) y Morropon (Chulucanas), sobre los eslabones de mayor exposicién: produccion
primaria y acopio/poscosecha. Mediante talleres participativos, grupos focales y entrevistas a profundidad participaron 85 actores de la cadena: 34 productores independientes, 5

productores de cooperativa certificada, 16 funcionarios regionales del CDRPETI, 25 funcionarios municipales y 5 docentes.

Hallazgos

3 etapas

concentran el riesgo: la cosecha (noviembre-marzo),
el deshierbo y la limpieza de campo poscosecha,
fases de mayor demanda de mano de obra familiar.

Causas

estructurales: pobreza rural, normalizacién del
apoyo familiar y débil vigilancia; desencadenantes:
déficit de mano de obra adulta, cosecha en
vacaciones y caida de precios del mango en 2024.

Recomendaciones

CDRPETI y gobiernos

Plan de Accion Territorial especifico para el mango,
capacitacion del personal y protocelo formal de
reporte del ausentismo escolar entre UGEL,
municipios y DEMUNA.

15-17 ainos

el grupo mas expuesto: recoleccién, carguio de
jabas y traslado de fruta. Entre 12 y 14, apoyo al
deshierbo y seleccién en predios no certificados;
menores de 12, recoleccion esporadica de fruta
caida.

CDRPETI

sin intervenciones especificas en mango:
capacidades técnicas insuficientes, coordinacion

informal y recursos limitados para accién territorial.

Cooperativas y sector privado

Re-certificacion, autorregulacion integrada a la
debida diligencia y acuerdos de no compra de fruta
cosechada por menores.

Informacion del estudio

Ausentismo

el efecto educative dominante es estacional,
durante la camparia: deteriora el rendimiento y
eleva el riesgo de abandono en la secundaria rural.

Cooperativas

las certificadas (Fairtrade, organice, Global G.A.P.)
funcionan como barrera frente al trabajo infantil,
pero su cobertura es reducida frente al conjunto de
productores.

Cooperacién y donantes

Financiamiento enfocado en certificacién,
cumplimiento social y empleo juvenil seguro en
cosecha, con pilotos en Chulucanas y Tambo Grande.
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STUDY - RAPID RISK ANALYSIS - SEPTEMBER 2025 - PIURA REGION

Child Labor Risk in the Mango Value Chain

Piura produces more than 65 % of Peru’'s mango. Of the country's more than
20,800 producers, most are family farmers; in Piura, more than 10,500 are
linked to the chain, many oufside certification schemes. The European due
diligence directive (CSDDD) now requires identifying and mitigating child

labor across the entire supply chain.

Evidence was missing on where, when and how that risk appears. This
analysis provides it, as input for public policy, production practices and the

planning of the next phase of intervention.

How was the study conducted?
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DYA combined document review and fieldwork in the provinces of Piura (Tambe Grande) and Morropén (Chulucanas), covering the links with the highest exposure: primary
production and collection/post-harvest. Through participatory workshops, focus groups and in-depth interviews, 85 actors in the chain took part: 34 independent producers, 5
producers from a certified cooperative, 16 regional officials of the CDRPETI, 256 municipal officials and 5 teachers.

Findings

3 stages

concentrate the risk: harvest (November-Marchj,
weeding and post-harvest field cleaning — the
phases with the highest demand for family labor.

Causes

structural: rural poverty, normalization of family
labor and weak oversight; friggers: adult labor
shortage, harvest during school holidays and the
2024 fall in mango prices.

Recommendations

CDRPETI and governments

A Territorial Action Plan specific to mango, staff
training and a formal school-absenteeism reporting
protocol linking UGEL, municipalities and DEMUNA.
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Ages 15-17

the most exposed group: picking, crate hauling and
fruit transport. Between 12 and 14, support in
weeding and fruit selection on non-certified plots;
under 12, occasional collection of fallen fruit.

CDRPETI

ne mango-specific interventions: insufficient
technical capacities, informal coordination and
limited resources for territorial action.

Cooperatives and private sector

Re-certification, self-regulation integrated into due
diligence, and agreements not to buy fruit harvested
by minors.

Study information

Absenteeism

the dominant educational effect is seasonal, during
the harvest campaign: it erodes performance and
raises dropout risk in rural secondary education.

Cooperatives

certified ones (Fairtrade, organic, Global G.A.P.) act
as a barrier against child labor, but their coverage is
small relative to the region's producers.

Cooperation and donors

Funding focused on certification, social compliance
and safe youth employment at harvest, with pilots in
Chulucanas and Tambo Grande.
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